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‘Squeezing the last drop…..’

“Are we squeezing the last drop, or is there a lemon that we haven’t started to squeeze yet? was Martin Kane’s closing comment as Chairman at the SBWWI Wastewater Seminar held on 1 July.  The day’s main focus was on Cost, highlighting the Cost of Procurement; The True Costs of Construction; Routes to Innovation; and Future Pressures.   

Following Martin Kane’s opening remarks, John Batty, Bluejohn Marketing, started the first session with an insight into the impact on the supply chain during the often protracted tendering negotiations for the AMP periods. The ‘Cost of Procurement’ report, commissioned by SBWWI, reviews current practice (particularly on the move to bring in professional procurement teams to obtain best cost for the companies, but with little feedback for the supply chain), but also focuses on the opportunity to begin an engagement with the wider water sector to improve practice in the future.  Based on results from an SBWWI members’ survey, the final report will include examples of good and bad practice; the effectiveness of supplier databases and their use; the impact of different industry requirements and tendering processes; and, most importantly, how things can be improved for the future.  

Les Guest, NJUG; Andy Russell, WRc; David Gordon, Severn Trent; and Andrzej Nowosielski, DEFRA; each then reported, with Les highlighting the significant cost implications for the industry relating to the Traffic Management Act, particularly in relation to S74 and Lane Rental, where fines have increased enormously; Andy on carbon footprinting of pipeline installation and rehabilitation, where WRc is developing an embodied carbon measure to comply with guidance from Ofwat and DEFRA; David covering the cost of Sewerage Maintenance for AMP4 and the challenge for Severn Trent to be ‘Safer, better, faster’ by focussing on people, process and technology; and finally Andrzej on policy issues surrounding Sustainable Drainage Systems, which outlined the main provision in the Flood and Water Act on SuDs and the Right to Connect Foul Drainage. 

Steve Kaye, Anglian Water, set the scene for the second session ‘Routes to Innovation’ highlighting the drivers and challenges for innovation within Anglian Water and the opportunities that would be available in the future. Steve is keen for Anglian Water to engage openly with the supply chain and would embrace innovation where efficiencies can be seen. Three presentations covering ‘Low cost sewer survey technology’ from Nathan Muggeridge, Mouchel, ‘Remote Repair Clamp’ from Roger Tucker, Viking Johnson and ‘Innovation in Pump Management’ from Steve Russell, WRc, each confirmed that the supply chain is constantly identifying innovative products and services to help in reducing operational costs and providing efficiencies.

After an excellent networking lunch, the third session focussed on ‘Future Pressures’ with David Hellier, E&U Skills; Paul Hickey, EA; David Bowen, Farrer Consulting; and John Perriam, South West Water providing the afternoon’s presentations.  David Hellier commented that the industry must act now to develop new technical competency and skills before those with the knowledge and experience leave and also introduced the Drainage Operative Scheme which has been developed for contractors to demonstrate competency to water companies. Paul Hickey’s presentation focussed on the implications for wastewater businesses, with Investment Planning; Managing Changes in demand and the EA approaches forming the basis of his talk. Leading onto David Bowen, who talked about ‘Managing the Transfer’ it was reported that no firm date had been set for the transfer, with Guidance Notes yet to be issued. However, David outlined a Process Chart, which covered 10 key stages which could be followed for the process.  John Perriam provided a follow-up to his 2009 presentation, highlighting ‘Future Pressures: Combined Sewers’. Using a number of examples on potential costs and timescales, John’s closing comments were that the industry must aim for long term planning and that ‘there will be opportunities for innovation because innovative solutions will be essential’.

In summarising, Martin Kane muted rather than ‘squeezing the last drop’, were we in fact starting to discover a new lemon that hadn’t yet been squeezed.  There were some signs that the industry could be moving into a new era, with the Technology Strategy Board in serious discussion about setting up a Water Board with potentially up to £10m a year to invest. It is likely this would focus on developing technology to bring products to market. This would be an ideal complement to the  UKWIR programme which concentrates on research but do not have an explicit remit to bring products to market.  Martin was encouraged to see that the supply chain continues to provide innovative solutions and urged SBWWI members to ensure they put in their submissions for the SBWWI Water Dragons event being held on Tuesday 12 October. ‘There is innovation and products out there and there are plenty of signs that as an industry we can find new ways of working to meet the challenges of the AMP5 determinations’.

Presentations can be downloaded from the SBWWI website : http://www.sbwwi.co.uk/seminars.php or requested from hq@sbwwi.co.uk Tel: 01926 831530
