PRESS RELEASES 
  

Anglia Water - 11.08.08

 
Anglian Water proposes £2.5 billion investment programme between 2010 and 2015: 11 August 2008

Anglian Water has announced proposals to invest £2.5 billion in its services and infrastructure from 2010 – 2015 and has committed to keep bill increases as low as possible for its customers.  
 

The announcement is the first stage of the five-yearly price review process. Final investment plans and the amount customers will be charged will be announced in November 2009. Anglian Water is now seeking customers’ views on its plans. 

 

The planned investment focuses on four key areas, the largest of which is maintaining the quality and reliability of its services. Other areas include tackling the impact of climate change and regional growth, improving customer service and protecting and improving drinking water quality and the environment.  

 

The draft proposals also take into account the effect of increasing costs. For example, Anglian Water is one of the region’s largest users of electricity and has seen costs increase dramatically recently. It has also seen the cost of many essential construction materials rise by more than 50 per cent. 

If accepted, this investment programme would increase the average household bill from £360 in 2010 to £373 in 2015, an increase of 0.7 per cent per year. This equates to just over £1 per day for a household’s water and wastewater services. 

 

The draft proposals were developed following an unprecedented amount of research, including interviews with more than 1,000 customers, into what stakeholders think Anglian Water’s priorities should be.  

 

Anglian Water is inviting its customers and interested parties to comment on its draft plans before they are re-submitted to Ofwat in April 2009. Customers can give their feedback directly or via the Consumer Council for Water.  

Commenting on its plans, Jonson Cox, Anglian Water’s Chief Executive, said “Our customers saw the lowest bill increases of all water and wastewater companies when prices were set back in 2005.  

 

“We have improved our efficiency and rank among the top water and wastewater companies in England and Wales. We are determined to keep price increases as low as we can between 2010 and 2015 by prioritising our investment and being efficient. 

 

“We believe that this proposal represents good value for money for our customers. This relatively modest increase in customers’ bills will allow us to deliver a significant investment programme to maintain high levels of service and improve the security of supply, in spite of rising costs and the long term challenges we face.” 

Bristol Water

Draft Business Plan

 
Our draft business plan sets out our proposals for the years 2010 - 2015. 

 

Over the next eight months the plan will be refined in the light of customer views and discussions with stakeholders and our regulators, before we submit our final plan in April 2009.

 

We very much welcome your views on our plans and whether or not you agree we have achieved the right balance.

 

Please send any responses to our plan by 31 October 2008 to:

corporate.affairs@bristolwater.co.uk  or by post to:

 

Alan Parsons, Managing Director, Bristol Water plc, P O Box 218, Bridgwater Road, Bristol. BS99 7AU

We plan to produce a summary of responses received, on our website.  If you do not want us to include your comments, you should clearly ask for them to be treated confidentially.

  
Welsh Water

WELSH WATER PUBLISHES ITS DRAFT BUSINESS PLAN - Flat bills and £1.5 billion investment programme

 

Welsh Water has today submitted its Draft Business Plan to Ofwat, the water industry regulator. This is the first step in the 5-yearly review that will determine standards, investment expenditure and customer bills for the next period 2010-2015. Over the coming months this Draft Business Plan will be reviewed and challenged by Ofwat and others, and the Final Business Plan will then be published in April next year. 

 

Welsh Water is owned by Glas Cymru, which is unique amongst the UK utility companies in that it has no shareholders and it reinvests all its financial surpluses for the benefit of Welsh Water’s customers.

In its Draft Business Plan, Welsh Water is proposing

· No real increase in average household bills after 2010 – the average bill for drinking water and sewerage will stay at around £390 per household or just over £1 a day, before adding on general inflation. 

· A capital investment programme of £1.5 billion, before adding general inflation – equivalent to more than £1,000 per household - continuing the current already high level of investment expenditure. 

 

Capital investment programme

The £1.5 billion capital investment programme will be carried out over the five years between 2010 and 2015 and will deliver further significant benefits for our customers and for the environment.  Highlights include:

· Improvements to water treatment at 26 sites to provide further protection to the quality of drinking water (£153 million). 

· Investment at 92 sites to protect the quality of river, coastal and shellfish waters (£106 million). 

· Advanced waste treatment facilities at 4 sites to reduce energy costs and to reduce our “carbon footprint” by around 25% (£98 million). 

· Ongoing investment to reduce the risk of repeat sewer flooding to properties (£37 million). 

· An initial programme – Sustainable Urban Drainage - to start to remove surface water from entering our sewer network (£30 million). 

· Phase II of our IT enabled change programme to improve efficiency and customer service (£90 million). 

· New infrastructure to support economic development (£94 million). 

 

Final Business Plan

Over the coming months the Draft Business Plan will be subject to detailed scrutiny and challenge by Ofwat, the Welsh Assembly Government, and other regulators and stakeholders.  We will also have to take into account a number of possible risks, including the very uncertain economic environment which may have an adverse impact on our Final Business Plan.  The Final Business Plan will be published in April next year.

 

To view the Draft Business Plan, please click the following links:

· Draft Business Plan - Executive Summary 

· Draft Business Plan 
Further details on Welsh Water’s Draft Business Plan are available on the Company’s website www.dwrcymru.com.  We welcome views and feedback on what we are proposing – it is essential that our plans for the coming years comprise the best possible package and balance affordability with service standards and reliability. 

 

Ends

 

Enquiries to the Welsh Water press office on 029 2055 6140

 

Notes to Editors 

In Welsh Water we are only concerned with delivering safe and reliable drinking water and a dependable sanitation service to our customers, protecting the environment from pollution from sewage and, crucially, looking after the water industry and the essential public service it provides for future generations.  Ever since Glas Cymru – a “not for profit” company with no shareholders – took over the ownership of Welsh Water back in 2001 we have had no competing priorities such as making profits for shareholders.

 

Our Draft Business Plan sets out in detail what we want to do and achieve over the coming years.  It has taken a team of experts drawn from right across the water industry in Wales more than 18 months to prepare; the Draft Business Plan runs to more than 1,000 pages and includes over 10,000 items of data and analysis.  Informing all our work leading up to this Draft Business Plan has been the objective of getting to the right balance between affordability on the one hand and quality and reliability of service on the other.

 

Continuing investment programme

Welsh Water employs a network of assets – reservoirs, treatment works, pumping stations, water mains and sewers – that would today cost £19 billion to replace, over £10,000 per customer.  Much of what we do day to day to deliver a high quality and reliable public service involves operating and maintaining this enormous network of often very long life assets.  Its performance is therefore key for the quality of service we give our customers as well as our ability to protect the environment from pollution.  That is why much of our Draft Business Plan is concerned with what we propose to do and to spend on maintaining, renewing and, where necessary, upgrading this network of assets for the benefit of our customers and protecting our environment. 

 

The Draft Business Plan includes provision for upgrading a number of our water treatment works as nothing is more important than safe drinking water; additional work on asset maintenance and renewal, although overall the network will continue to get older; delivering a number of statutory environmental improvement schemes; additional resilience against the risk of flooding; and new treatment processes that will improve our cost efficiency and reduce our “carbon footprint” by around 25%.  The Plan also includes provision for tackling further serious sewer flooding risk problems, the worst possible customer service failure, both through specific investment schemes and the beginning of a long term strategy to reduce the amount of surface water entering our sewer network (“Sustainable Urban Drainage”). 

 

Affordability

Prioritising the investment programme so that it could be financed and afforded by customers is the key feature of our Draft Business Plan.  We must make sure people can afford to pay for a public service as important and essential as drinking water and sanitation.  This matters especially in Wales because Welsh Water’s average household bill is still around 15% higher than average – only because Welsh Water employs more assets per customer than most other companies due to the geography of Wales.  Moreover, average household incomes are lower than elsewhere.  Because we do not have any shareholders, we have been able to mitigate this serious disadvantage through our growing “customer dividend” – £21 per customer this year - and by 2010 we will have paid “customer dividends” totalling £150 million.

We believe we can deliver the £1.5 billion investment programme without having to put up bills on average by more than general inflation because, due to our unique “not for profit” ownership, we believe we can finance the programme more efficiently than elsewhere and also because we have set challenging efficiency targets for the business that will offset the rising interest bill on the additional money we will have to raise from bond investors to fund the investment programme.

 

Thames Water 

Essential investment for the future

Thames Water outlines £6.5billion plan for water and sewerage services.

Thames Water has today published proposals for its largest ever investment programme while still keeping customers' bills below the industry average for the next five years. 

The plan, which has been submitted to the independent water regulator Ofwat for examination, outlines the essential services the company intends to provide, and investment necessary, for the next five-year period from 2010-2015. It has been drawn up after Thames Water's most comprehensive public consultation and reflects customers' concerns and priorities. 

The proposed cost of £6.5 billion will be the largest ever programme of investment undertaken by a UK water company, however by 2015, on average, customers will still be paying less than £1 a day for all their water and wastewater needs. 

David Owens, Thames Water's Chief Executive Officer, said: 

"We're committed to providing the best-in-class water and sewerage services for our customers at prices they can afford. In drawing together these plans we've undertaken the most extensive public consultation in our history. Our customers have told us what they want our priorities to be, and what they would be willing to pay for. What we have produced reflects these views.

"Thames' customers have enjoyed the lowest bills in the industry for many years, but we now need to make essential investment to secure their services for the future. This is particularly true for London, where the water and sewerage infrastructure is ageing. There will be an inevitable impact on bills, but even so, we will be able to keep them below the industry average.

"The plan focuses on maintaining and improving the service we provide to our customers; it will help guarantee their supplies for the future, and ensure that we are able to cope with future challenges - not only population growth and climate change, but tighter environmental and legislative requirements. Above all, we recognise that it must be affordable. Ultimately it will be up to the independent regulator, Ofwat, to decide the price we are allowed to charge to provide these services. 

"By targeting investment where it's needed most and where our customers want, we have been able to propose a programme which should keep price rises at a reasonable level. The average bill is expected to rise by around 3% over inflation each year, so in five years' time customers will still only be paying around a £1 a day for all their water and wastewater services, representing excellent value for money". 

The plan is built around four main objectives, based on the company's discussions with customers and other stakeholders: 

"Secure service levels"

Surveys said: Customers expect current levels of service to be maintained, however, this is in the face of an increase in demand and ageing infrastructure. The population in the Thames Water region is expected to swell by more than 380,000 in the next five years, and investment will be needed to ensure demand does not outstrip supply and infrastructure is able to cope. In addition the age of much of our infrastructure, particularly in London where around half the water mains are over 100 years old, means more investment will be needed for maintenance and replacement.

How our plan delivers: Thames Water will therefore invest heavily in keeping its existing assets, such as the major water mains and sewers, in good condition. In addition, the company proposes to start building a new reservoir in Oxfordshire, which will be essential to help us secure water supplies for the future, and which will provide up to 10% of the region's water when completed in 2021. 

"Be responsive"

Surveys said: Customers expect us to respond to the issues that cause them greatest concern. Our research revealed that the issues of sewer flooding, odour from sewage treatment works and levels of customer service were priorities. 

How our plan delivers: The plan allows for an increase in investment on tackling sewer flooding, to reduce those properties at risk of flooding with sewage by nearly a quarter. Programmes to reduce odour are planned at sewage treatment works around the region, and customer service performance will be transformed with the goal of halving the level of complaints. 

"Act sustainably"

Surveys said: The impact we have on the environment was identified as a major issue of concern to customers polled. Dealing with climate change, reducing our carbon footprint and encouraging more efficient use of water were identified as areas we should address. 

How our plan delivers: We take our environmental responsibilities very seriously and our plan reflects this. Over the next five-year period we aim to reduce our carbon emissions by 20%, and reduce leakage from our pipes by 18%. In addition, we'll be installing a million water meters, to raise the total number of metered households to 54%, compared to 25% today. We will be improving the quality of the River Thames and the lower River Lee by building the Lee Tunnel and improving Beckton Sewage Treatment Works, which will dramatically reduce the volume of sewage overflows entering the river. In addition, we'll be improving the quality of around 250km of other rivers in our region.

"Ensure value for money"

Surveys said: While average bills for Thames Water customers have always been among the lowest in the UK, customers were concerned that they should continue to be affordable, given the levels of investment planned. There was also concern that vulnerable customers should be protected as far as possible from the impacts of price increases, and their needs addressed as part of any wider programme of metering. 

How our plan delivers: Thames Water will continue to drive down its running costs and spend customers' money efficiently; social tariffs will be developed to help customers in most need, with a range of different tariffs trialled, aimed at promoting water efficiency and reducing bill impacts; in addition a new charitable trust will deliver direct assistance to people in real difficulty. 

The average household combined bill (excluding inflation) for each year to 2014/15 is expected to be as follows: 

	Year 1
	2010/11
	£303

	Year 2
	2011/12
	£313

	Year 3
	2012/13
	£325

	Year 4
	2013/14
	£326

	Year 5
	2014/15
	£329


David Owens said: 

"This is an essential programme of investment which will deliver the services our customers expect. I am confident, from the discussions we have had with them, that we have put their needs at the heart of our plans. This week we will be launching the final stage of this dialogue with a 12-week online consultation. I encourage everyone to get involved, as their comments will be fed into the final plan Ofwat will use to determine the price limits for the next five years and help us ensure we can provide water and protect the environment for the future".

Headlines from the five-year plan:

§      £6.5billion - total proposed cost of programme 

§      90p - average daily proposed total cost per customer for water and sewerage services by 2015 (excluding inflation) 

§      380,000 - predicted population growth in Thames Water region by 2015 

§      780,000 - amount of extra people we will be able to cope with after expanding the capacity of our sewage treatment works 

§      2,500km - of ageing, leaky water mains to be replaced by 2015 

§      120 million litres - daily reduction in leakage from our pipes by 2015 - enough to supply more than 750,000 people 

§      18% - amount we intend to reduce leakage by 2015 

§      1 million - water meters to be installed, increasing household penetration to 54% 

§      45 million litres per day - predicted reduction in water we'll be able to supply by 2015 due to climate change 

§      20 million litres - amount of water we aim to save each day, by 2015 by promoting the wise use of water, enough to supply over 125,000 people 

§      4,700 homes - to be protected from risk of sewer flooding (one-in-30 year storms) 

§      20% - reduction in carbon emissions by 2015 (compared to 1990 levels) 

§      £1.3billion - to build the Lee Tunnel phase of the Tideway Tunnel programme and improve Beckton sewage treatment works 

§      250km - of rivers to be improved. 

 

Severn Trent

In common with the rest of the water industry, Severn Trent Water has today submitted its draft business plan to Ofwat for the period 2010 to 2015.  This plan sets out the company’s proposals for delivering water and wastewater services and includes forecasts of revenues, costs, investment, maintenance, proposed price limits and planned improvements to services over the five-year period.

This plan aligns to the company’s 25 year Strategic Direction Statement (published in December 2007, which is available on its website at www.stwater.co.uk/sds) and reflects customer priorities including a more resilient water supply network, stable bills and a smaller carbon footprint.

Tony Ballance, Severn Trent’s Director of Regulation and Competition, said: “We believe our draft plan provides the best balance between improved services, the needs of the environment and a cost that customers are willing to pay while maintaining investor confidence.  Our proposals are anchored in research, in which customers have told us about their requirements and priorities.”

The key elements of the draft business plan include:

· Broadly flat bills in real terms (rising only slightly above inflation over the five year period), 

· Challenging efficiency targets, 

· A capital investment programme of around £3.2 billion (at today’s prices) in the period 2010 to 2015, around 23% more than in the current period.  This level of investment is needed to deliver improved services, such as stronger network resilience (including reinforcing the network following last summer’s flooding) and reduction in sewer flooding, environmental improvements through improving sewage treatment, and increased spending on assets to ensure that environmental and drinking water quality improvements achieved in the past two decades are continued, 

· An assumed cost of capital of 4.94% real, post tax, consistent with maintaining an appropriate credit rating to allow the company to raise the funds it requires to finance future investment at a reasonable rate.  The company’s plans cannot be financed by customers’ bills alone and shareholders expect an adequate return on their investment.  The company published a paper “The World has turned: but which way?” on 5 August 2008 setting out its views on issues to be considered in how the weighted average cost of capital (WACC) should be determined.  This is available on its website at www.severntrent.com. 

Severn Trent welcomes views on the draft business plan, an overview of which has been published on its website this morning.  Comments can be emailed to PR09views@severntrent.co.uk 

Enquiries: 

Peter Gavan - Severn Trent Plc 0121 722 4310
Director of External Affairs  

Venetia Cooper - Severn Trent Plc 0121 722 4523
Investor Relations Manager  

 Yorkshire Water

We've submitted our draft business plan to Ofwat, which outlines our priorities for the period 2010-2015 and a planned investment of £1.9bn in the Yorkshire region.

Despite facing huge increases in power prices and the need to meet higher environmental standards, we'll deliver all of this investment for less than £2 per year extra on customers' bills over the next five years.

In doing this, we're striking the right balance for Yorkshire and taking into account the needs of our customers and stakeholders who've been consulted throughout the draft business planning process. 

Jonathan Hodgkin, director of regulation for Yorkshire Water says:"Our draft business plan outlines how we will achieve our key objectives of delivering a customer experience second to none, maintaining a strong environmental focus and achieving the lowest possible prices for customers."

"It will also enable us to achieve our 25 year strategy and continue to work towards our vision to be clearly the best water company in the UK."

During 2010-2015 we plan to invest £1.9bn in line with customers' highest priorities.  This will include:

· 
· [image: image1]                Reducing the number of properties that experience internal sewer flooding 

· [image: image2]                Continuing to ensure that people in Yorkshire have a secure supply of 


drinking water  

· [image: image3]                Minimising pollution incidents and delivering improvements to rivers and 


beaches 

The submission of our draft business plan is the start of a two-year process which involves working closely with Ofwat before the final plans are determined.  

Over the period 2005-2010, we'll have invested £1.5bn in the region's infrastructure, which has helped to ensure that Yorkshire has had no hosepipe bans, that the rivers are cleaner than they've ever been and customers are receiving some of the best quality water in the country.  

Wessex Water

Wessex Water plans that customers should have price stability with bills on average only increasing by inflation between 2010 and 2015.

At the same time the company proposes a further investment of £1.2 billion to ensure the continued delivery of high quality services and to begin to adapt to the consequences of climate change. 

Water companies have to submit a report to industry regulator Ofwat that outlines its draft spending and pricing plans for a five-year period starting from 2010.

Although many companies are predicting increased prices, Wessex Water is the most efficient water company in England and Wales which enables it to propose an investment programme with stable bill prices.

The draft business plan reflects the fact that the majority of customers have told Wessex Water that over the next five years they would prefer bills to rise by no more than inflation, accompanied by improvements in service and environmental standards. 

The plan makes the following proposals:

·         to link up water supply assets to improve security of supply, deal with deteriorating raw water quality and improve river flows 

·         metering on change of ownership and new tariffs designed to encourage water conservation and help those who have difficulty paying their bills 

·         a further 5% reduction in leakage – since 1995 Wessex Water has halved its leakage rate 

·         further improvements in drinking water quality 

·         protecting more properties from the growing risk of sewage flooding that is being made more frequent due to changes in rainfall patterns 

·         sewage treatment improvements to comply with European directives 

·         to reduce Wessex Water’s carbon footprint by increasing the amount of renewable energy generated from the by-products of sewage treatment. 

Colin Skellett, chairman of Wessex Water, said: “Our customers want us to invest to ensure sustainable, secure and high quality services rather than cut bills. 

“Although significant investment is required we recognise peoples’ concern about the rising cost of utility bills so want to stabilise prices. We will be investing a third more per customer without putting up bills on average by any more than inflation.” 

The company’s final business plan will be published next year and will again reflect the feedback Wessex Water receives from customers and other stakeholders. 

A copy of our draft business plan for the five years starting 2010 is available to download

It welcomes comments, suggestions and improvements. The deadline for these is 31 October 2008 – your responses will form the foundation of the new draft business plan that will be submitted in April 2009.

Tendring

Local Water Company Plans Ahead 

Building a new reservoir and replacing 30 km of water mains that bring vital supplies of tap water to people living in the Tendring Hundred area are just two of the plans that local water company Tendring Hundred Water Services has highlighted in its 2015 draft business plan submitted to industry regulator OFWAT today.

“Ensuring we get the right level of investment over the next five years is essential for us to continue to provide a safe reliable supply of good quality tap water to our customers” said Nevil Muncaster, Managing Director.  

“In order to do this bills will rise on average 2.7% above the rate of inflation between 2010 and 2015. This represents a price rise of about £10 per year including inflation. However, our bills have fallen in the last five years and this means in real terms, ignoring inflation, our customers will actually be paying the same in 2015 as they did in 2005.”

“By 2015, nine out of ten of our customers will have a water meter fitted. This is the fairest way to pay, and it will allow our customers to manage their water bills. We know that a price increase will concern a number of people who already struggle to pay household bills, but we are enhancing our services to help anyone who is having difficulty with this.”

The key elements of what the company plans to do between 2010-2015 include:

·         Replacing 30 km of old water mains to reduce the disruption to the community 

caused by burst mains and leaks. 

·         Installing 12,000 meters so that customers are better able to manage their bills 

·         A new treated water reservoir will provide increased security of supply for about 12,000 people in Dovercourt 

In addition we will also:

·         Keep customers better informed about street works to reduce disruption 

·         Improve information on water efficiency, billing and usage so customers can reduce their bills 

·         Help vulnerable customers and high volume consumers through our water efficiency technical service 

·         Work with local schools to teach children about water efficiency and the environment in line with the national curriculum. 

Draft Business Plan Summary (PDF 61KB)

Draft Business Plan (PDF 1.1MB)

Tendring Hundred Water will submit its Final Plan in April 2009 and the exact amount that the Company will be permitted to raise prices will be determined by the economic regulator, Ofwat, in November 2009. 

Ends
Note to editors:
All water and sewage companies in the UK are required to submit business plans to OFWAT on a five year cycle. These  draft business plans will be reviewed by OFWAT, so that they can understand the actions and investment the companies believe are required. Ofwat will then undertake a consultation process, in association with the Environment Agency, the Drinking Water Inspectorate, Defra, and other bodies prior to responding. The final outcome of this process will be known in early 2010.

 

Southern Water

FIVE-YEAR DRAFT BUSINESS PLAN 

 

Southern Water has published draft proposals for a £2.6 billion programme to maintain and improve services to its four million customers from 2010 to 2015.

 

The plans would mean an average annual increase in bills of 4.5 per cent above inflation, significantly impacted because of European environmental legislation, which the company has to meet.

 

A £10 million annual increase in power costs and catering for the largest housing growth in the South East region would also contribute to the increase.

The proposals are detailed in the company’s draft five-year business plan which is now open for public consultation after being submitted to industry regulator Ofwat.

 

Southern Water CEO Les Dawson said: “We have worked hard to balance the need to spend money on improvements with the desire to keep down customer bills.

 

“Indeed, we have come up with proposals to maintain and upgrade the resilience of our water and wastewater services for customers that broadly need no real price increases.

 

“However, we face a £655 million programme of work to deliver 329 projects, more than anywhere else in the UK, specifically for legislation imposed on us from Europe. We also have to spend £450 million to cater for growth in the South East region. 

 

“We have no choice but to do this and it is not possible to meet these requirements, which make up nearly half of our proposed spending programme, and cover increased power costs without price rises and borrowing substantial amounts of money.”

 

The spending plans feature a range of improvements, supported by customers during initial consultation, including:

· Safeguards for water supplies 

· Drinking water quality improvements 

· Measures to conserve water including full household metering 

· A reduction in flooding and pollution incidents 

· Increased power generation from waste 

· Carbon reduction measures 

· Work to tackle the effects of climate change. 

 

Customers can comment on Southern Water’s draft business plan until October 31 after which a final business plan will be produced in spring 2009. Ofwat makes a final decision on future prices in November 2009.

NOTE: The current average bill for customers receiving both water and wastewater services from Southern Water is £359.

 

 

South West Water

 
	Developed following extensive consultation with customers and other stakeholders, the draft plan aims as far as possible to balance the needs of customers, the environment, the Government and investors. 

 

	The draft plan indicates that during the period the average bill will increase by less than £7 per year over the five years excluding inflation, reflecting an average increase in today's money of 1.4%. 

 

South West Water Chief Executive Chris Loughlin said: "In response to what our customers told us, we have put forward a plan with prices as low as possible in each year and no sudden price shocks. 

 

"This plan does not propose a major infrastructure investment such as we have seen in the past 18 years, with nearly £2billion invested in putting in place often first-time sewage treatment for communities all round the South West peninsula. 

 

"Instead, the majority of the investment in 2010-2015 will be aimed at maintaining that infrastructure to safeguard the environmental and economic transformation brought about by Clean Sweep as well as our investments in water mains, leakage and water supply.

 

"We plan to specifically address the issue of climate change with investment in this period by championing low energy, low carbon solutions, water conservation and innovative solutions such as the restoration of upland bogs on Exmoor and Dartmoor. [see case study below].

 

"Thanks to our investment, tap water is near perfect at 99.97 per cent but we know there are areas where we can improve the taste so we plan to improve raw water sources and water mains to make our tap water everyone's favourite drink.

 

"Our aim is to be one of the best water companies in Britain by serving our customers better, looking after the environment and becoming more efficient, and this plan includes tough efficiency savings of £20million to achieve that in the face of major increases in our energy costs ."

 

The full Ofwat timetable for determining water company business plans can be found at http://www.ofwat.gov.uk/aptrix/ofwat/publish.nsf/Content/pr09
A summary of Part A of our business plan and other related documents can be found by following the links on the right.

Published: 11 August 2008

 

NOTES TO EDITORS

 

· Affordability: Our plans will increase the average bill by less than £7 per year over five years excluding inflation, or 1.4% in today's money. We have met our promise to customers of stable prices, with no sudden price shocks. 

· Metering: In the last 10 years, 280,000 customers have seen their bills go down compared with 10 years ago thanks to switching to a meter, and we expect another 80,000 people to benefit in this way in the next five years. By 2015 we expect 82% of customers to have a water meter. 

· Maintenance: The Clean Sweep coastal clean-up has transformed the bathing waters of the South West and given tourism a massive boost. It also means that South West Water has much more equipment to maintain than it did before: more complex UV (54) and micro-filtration (3) sewage treatment works treating waste to the highest possible standard more than any other water company in the UK. This is one of the biggest reasons why prices will need to go up during 2010-2015. 

· Customer priorities: South West Water customers' service priority when we asked them was 'a safe water supply that is good to drink'. A £69million quality programme to improve raw water sources and improve water mains to improve the taste and odour of drinking water in specific areas is a key part of our investment in 2010-2015. 

· Climate change: South West Water is working with partners to restore over 1,000 hectares of Exmoor to capture carbon and prevent erosion and flooding as climate change makes weather more severe. [see case study below] 

Environment: South West Water will be investigating or implementing 51 projects to restore important estuarine waters to sustain the marine ecology, support shellfishing, and protect bathing waters.

Case Study The Exmoor Mire Restoration Project

Investment during 2010-2015 will extend work South West Water is doing with Exmoor National Park, English Nature and the Environment Agency to re-wet drained moorlands and bring wildlife back to bogs, fens and upland streams. 

The project on Exmoor is restoring habitats to improve the hydrology and ecology of upland peatlands to store carbon and encourage bio-diversity

For South West Water the scheme helps the upland moors to act as a 'sponge' during severe weather events, reducing the impact of storms further downstream. The natural filtering effect of the peat also has the benefit of delivering cleaner raw water to water treatment works. 

Investment in 2010-2015 will continue this work and extend it to Dartmoor. 

How does it work?

The old drainage systems and peat cutting sites on the high moorlands are being restored and repaired to create better water retention; improve flows in rivers in dry weather; improve raw water quality; benefit biodiversity; reduce soil erosion and help migrating fish. Longer term, these projects will help control our water treatment costs. 

What are the benefits?

Fighting global warming and climate change Worldwide peatlands are huge carbon stores, but damaged areas release carbon dioxide (CO2) into the atmosphere through oxidation processes. Restoration halts oxidation and promotes active peat growth which increases the absorption of CO2 from the atmosphere. The restoration of peatlands could play a major role in mitigating against atmospheric CO2 rises.

Restoring important habitats The restoration work will improve the ecological condition of important Sites of Special Scientific Interest benefiting wildlife in the moorlands and the wider Exmoor area. 

Re-establishment of natural stream hydrology in Exmoor headwaters Encouraging water retention in the upland wetlands will delay and weaken peak river flows while augmenting low base flows at times of low rainfall. This will help reduce erosion and flooding risks.

Gains to instream environment and aquatic ecology Improvements to the natural flow regime will improve water quality, with gains to all river life including salmon and trout which are common in the headwater reaches of rivers that drain from Exmoor. 


 

 South Staffs Water

 
SOUTH STAFFS WATER ANNOUNCES PUBLICATION OF ITS DRAFT BUSINESS PLAN FOR 2010-15 

 

In order to continue to provide a reliable water supply of the highest quality coupled with high levels of service it is necessary that, over the next five years (2010-15), the average household bills for South Staffs Water customers will rise in total by 11%, excluding inflation, a total increase of £13 per household. This is largely due to significant increases in power prices. Our current average household water bill of £115 is therefore expected to be £128 in 2014-15. This £13 increase over 5 years is equivalent to an average increase of £2.60 a year. The bulk of the increase is in 2010-11, with a projection of falling water bills in real terms from 2013-15. Capital investment per property will increase by 30% to £66 per year. 

 

South Staffs Water provides customers with high levels of service at the lowest possible price, with our current average household water bill 25% less than the national average. In addition to this, we strive to provide a clean, reliable water supply of the highest quality. In order for us to continue operating our business in this way in the future, we have today submitted our Draft Business Plan, covering the period from 2010 to 2015, to our Regulator, Ofwat. The Draft Business Plan is the initial submission of the 2009 Price Review and is an assessment of many of the detailed issues we aim to address during the five-year period. 

 

There are many challenges facing us over the 2010-15 review period, which will need considerable investment in order for us to be able to continue to run our business effectively. These include: 

 

Responding to rising energy prices – power costs account for 20% of our running costs based on current market prices. Large volumes of power are used by water companies to pump water, which is very heavy, around the network. The geography of our area means that we use more electricity than other companies relative to our size – the towns we supply are at much higher elevations than our water resource locations. 

 

Adapting to climate change – reducing our carbon footprint is one of the major challenges facing the industry in the future. Mitigating its effects will require investment in many areas, including increased metering, further efficiencies in our use of power and reduced leakage. 

 

Network resilience and asset maintenance – our network needs to be adaptable to change, both to the demands of our customers and the environment. We also need to maintain our assets (pipes, treatment works and pumping stations) to ensure they are reliable and that burst levels are controlled. 

 

Systems and automation – further investment is planned in these areas to deliver long term efficiencies in the processes we adopt and to maintain our high levels of customer service. 

 

To meet these challenges, the capital investment programme that we will deliver will increase from £138m in the current five year period (2005-10) to £179m in the period 2010-15 – an increase of 30%. 

Balancing out the higher price limits over the 2010-15 review period, we have sought to minimise customers’ bills by including in our Draft Business Plan: 

 

An allowance of lower profits than allowed at the last Price Review (2004). 

 

Expectations for further cost efficiencies through innovation and improved productivity. 

 

Heavy scrutiny and risk assessment of investment plans, removing unnecessary schemes that would not produce service benefits to customers. 

 

Passing back to customers efficiency savings we’ve made. 

 

Our proposals have been influenced by a great deal of customer research. Our Draft Business Plan offers our customers many benefits including: 

 

Maintenance of existing high levels of service. This includes improved customer access for operational contact, billing queries and payment options. 

 

Continued investment to make sure that our assets are resilient to and our service isn’t compromised by extreme weather events. 

 

Replacement of water mains that have a high potential of bursting or leaking in the long term. 

 

Further reductions in leakage levels and improved response time to leaks. 

 

Continuation of water quality excellence. 

 

When Ofwat makes its final decision on prices in November 2009, the outcome could be different from the figures included within our Draft Business Plan. 

Commenting on our draft proposals, Managing Director of South Staffs Water, Dr Jack Carnell said: 

 

“Currently our household customers benefit from an average water bill that is 25% below the national average. When account is taken of our exceptionally high levels of service, our customers receive one of the best value water supplies in the whole of the country. 

 

Over the 2010-15 review period, our aim is to continue to invest in maintaining and improving our business whilst responding to the challenges of climate change and rising power prices. The proposals contained within our Draft Business Plan will ensure we are able to do this and uphold the exceptional service standards, low prices, and continuing high levels of investment our customers have become accustomed to. 

Customers who envisage they may experience difficulties in paying their water charges should contact the Company to discuss their position and see if assistance can be provided.” 

 

Note to editors 

 

1. Every water company in England and Wales submitted a Draft Business Plan to Ofwat on 11 August 2008. The Draft Business Plans provide a broad picture that will help government and the regulators to examine options regarding future investment, future operating costs and the level of customer bills. Companies will send final business plans to Ofwat in April 2009. Ofwat will make draft decisions in July 09 and final decisions in November 2009. 

 

2. South Staffs Water serves large parts of the Black Country, including Walsall, Sandwell and Dudley, together with areas such as Tamworth, Burton, Uttoxeter, Lichfield, Sutton Coldfield and Cannock. In total, the Company serves a population of 1.2 million. The Company supplies 318 million litres of water every day across a network of pipes that total almost 6,000 km in length. 

 

3. South Staffs Water supplies clean drinking water only. Sewerage services are provided by Severn Trent Water. 

 

4. Further information regarding the Draft Business Plan of South Staffs Water is available on our website www.south-staffs-water.co.uk 
  

South East Water

 
South East Water has outlined how it intends to maintain and improve services to its 2.1 million customers between 2010 and 2015. 

 

The company’s five-year draft business plan – and the likely impact its proposals will have on customers’ water bills - has been submitted to industry regulator OFWAT and is now open for public consultation. 

 

South East Water is proposing, on average, a £6.50 per year increase in customers’ water bills. This equates to a 4.7% per year real increase to the average bill to meet the level of spending required across the company’s water supply operations in Kent, Sussex, and parts of Hampshire, Berkshire and Surrey.

 

The publication of the draft business plan is the first step of a formal process that will see Ofwat setting the water bills from 1 April 2010 until 31 March 2015.

 

The money raised from water bills will allow South East Water to develop new sources of water, increase the number of customers on a metered supply, provide new and improved treatment processes to safeguard drinking water supplies, as well as maintaining and improving its network of pipelines and pumping stations.

 

The company’s plan also takes account of the 25% increase in new houses planned across the company’s supply region over the next 25 years, and growing water use by existing customers, which is driving much of the extra investment which needs to be made. 

 

To meet this demand, South East Water is proposing a capital programme of £600 million between 2010 – 2015, a spend of over £2 million every week during the five year period.

 

The company is facing unprecedented increases in power costs – these are expected to rise from the current £9 million per year to £18 million per year from 2010 onwards. This is due to the cost of power in the current market, and not because the company is using more power in its water supply operations.

 

South East Water Managing Director Paul Butler said: “We are very conscious that no price rise is likely to be welcomed by our customers, but unfortunately this rise is largely the result of unprecedented increases in power costs, and the continuing cost of maintaining our day-to-day water supply operations.

 

“Between 2000 – 2010 we will have invested over £650 million to maintain and improve levels of service and drinking water quality. If this work is to continue, and we need to supply more water to more customers, then water bills have to rise to meet the increasing cost of doing so.

 

“However, it is important to note that the increase over the whole five year period represents 13 pence per week extra on our average water bill.

 

“We are committed to providing customers with high quality drinking water services but at prices that represent good value for money. Therefore, we must always consider our investment plans against the overriding need to moderate prices to our customers, and this draft plan outlines how we intend to do that.”

 

A final decision on South East Water’s business plan will be made next year when OFWAT sets the level of water charges for customers from 2010 to 2015.

Meanwhile, customers can obtain a copy of the plan or comment on it by writing to South East Water, Rocfort Road, Snodland, Kent, ME6 5AH, or by visiting www.southeastwater.co.uk/about/library.asp to view the document.

 

 

